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Who we are 
 

The Federation of European Social Employers represents the voice of 

employers in the field of social services at European level. 

Social services employers are one of the biggest job creators in Europe today. We 

also contribute significantly to the European economy and play a crucial role in 

implementing the European Pillar of Social Rights. 

We understand social services to comprise of all care and support services, 

especially for: 
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Foreword 
  

Message from our 

President 
 

GREGOR TOMSCHIZEK 

 

“It is with great pleasure that I introduce to you the Annual Activity Report for 2019. 

This has been a very important year for the Social Employers, in which we achieved 

notable results and continued to strengthen the position of employers in social 

services at European and national level. Our membership grew, allowing us to start 

into the new year with a total of 26 members from 16 European countries. 

The Social Employers also continued its cooperation with EPSU, hosting three 

successful European Thematic meetings together, issuing one joint position paper 

on digitalisation and a joint letter to the EU Commission, in which we provide an 

update on the fruitful cooperation between both organisations and the progress 

made in view of strengthening industrial relations at EU-level in social services. 

With the election of a new Commission that calls for a strong social Europe and 

commits to promote social dialogue, it is now crucial to continue our capacity 

building and our good cooperation with the European Trade Unions.  

Our achievements this year were made possible through the commitment of our 

members and the hard work of our Board and Secretariat, to whom I say a big 

thank you!” 
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1. Governance and 
Structure 

 

 

GENERAL ASSEMBLY 

Made up of all member organisations 

 

 

 

BOARD 

Full members from countries with only one member are part of the board.  In 
countries with more than one full member, one single representative (full 

member) shall be appointed per country. 
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Board Members 

In 2019, the board was made up of: 

 

  

Mr Gregor Tomschizek, 
President 

 

 

Gregor Tomschizek is board 
member of Sozialwirtschaft 

Österreich and the Managing 
Director of Volkshilfe 

Niederösterreich (Austria). 

Mr Stéphane Racz, 
Vice-President 

 

Stéphane Racz is the Director 

General of NEXEM (France). 

Mr Jiří Horecký, 

Vice-President 

 

Jiří Horecký is the 
President of APSS ČR (Czech 

Republic). 

Ms Elise Lay, 

Treasurer 

 

Elise Lay is legal advisor at 
UNIPSO (Belgium). 

Mr Rifat Fersahoglu-Weber, 

 Board member 

 

Rifat Fersahoglu-Weber is the 
President of AWO AGV and the 

Managing Director of AWO-
Bezirksverband Braunschweig 

(Germany). 

Ms Netty Klein, 
Board member 

              

  Netty Klein is the Secretary 

General of COPAS 

(Luxembourg). 

 

Michiel Kooijman, 
Board member 

 

Michiel Kooijman is legal advisor 

at ActiZ (Netherlands). 
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Secretariat 

In 2019, the secretariat of the Social Employers welcomed a new director, Sylvain 

Renouvel. 

We express our gratitude towards the previous director, Thomas Bignal, for his 

excellent job since the creation of the organisation. 

                                                                                                                     

Sylvain Renouvel,  

Director 

 

 

 

 

 

 

     Alina Pavicevac, 

Project & Policy Officer 

 

 

 

 

 

 

 
 

Tamara Gomez-Sanchez 

Policy & Communications Assistant 
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2. Meetings and Events 

 

2.1 Meetings with EPSU 

The European Federation of Public Service Unions (EPSU), represents 8 million 

public service workers across Europe and influences policies and decisions of 

employers, governments and European institutions that affect public service 

workers, their families and communities. 

• Thematic Seminar 

The 3rd Thematic Seminar between the Social Employers and EPSU in the 

framework of the PESSIS+ project took place on 14th February 2019. The 

topic of the seminar was “Recruitment and Retention in Social Services: 

Improving the sector’s attractiveness” and it marked the start of  EPSU’s 

and the Social Employers’ work to start drafting a joint paper on the issue.

http://socialemployers.eu/en/news/building-eu-social-dialogue-for-the-social-services-sector-time-to-move-to-the-next-level-/
http://socialemployers.eu/en/news/building-eu-social-dialogue-for-the-social-services-sector-time-to-move-to-the-next-level-/
http://socialemployers.eu/en/news/building-eu-social-dialogue-for-the-social-services-sector-time-to-move-to-the-next-level-/
http://socialemployers.eu/en/news/building-eu-social-dialogue-for-the-social-services-sector-time-to-move-to-the-next-level-/
http://socialemployers.eu/en/news/building-eu-social-dialogue-for-the-social-services-sector-time-to-move-to-the-next-level-/
http://socialemployers.eu/en/news/building-eu-social-dialogue-for-the-social-services-sector-time-to-move-to-the-next-level-/
http://socialemployers.eu/en/news/building-eu-social-dialogue-for-the-social-services-sector-time-to-move-to-the-next-level-/
http://socialemployers.eu/en/news/building-eu-social-dialogue-for-the-social-services-sector-time-to-move-to-the-next-level-/
http://socialemployers.eu/en/news/building-eu-social-dialogue-for-the-social-services-sector-time-to-move-to-the-next-level-/
http://socialemployers.eu/en/news/building-eu-social-dialogue-for-the-social-services-sector-time-to-move-to-the-next-level-/
http://socialemployers.eu/en/news/new-members-and-european-seminar-on-recruitment-retention-in-social-services/
http://socialemployers.eu/en/news/new-members-and-european-seminar-on-recruitment-retention-in-social-services/
http://socialemployers.eu/en/news/building-eu-social-dialogue-for-the-social-services-sector-time-to-move-to-the-next-level-/
http://socialemployers.eu/en/news/building-eu-social-dialogue-for-the-social-services-sector-time-to-move-to-the-next-level-/
http://socialemployers.eu/en/news/building-eu-social-dialogue-for-the-social-services-sector-time-to-move-to-the-next-level-/
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• PESSIS+ Final Conference 

The Conference “European Social Dialogue for the Social Services Sector –state of 

play and ways forward” took place on 27th July 2019. The last European meeting 

hosted in the framework of the PESSIS+ Project revealed the latest research 

findings on the state of play of social dialogue in different EU countries with the 

presentation of an updated European report. The report analyses 25 case studies 

of Social Dialogue in the Social Services sector. 

The PESSIS+ Final Conference also served to assess the outcomes of the European 

technical seminars and reflected on the next steps towards a meaningful sectoral 

social dialogue for the social services sector. 

The Conference closed with a joint letter from EPSU and the Social Employers 

addressed to the EU Commission to reaffirm their willingness to further engage and 

promote an effective EU-level social dialogue for the social services sector. 

 

 

More than 70 persons attended the conference, from 24 countries. 

 

  

http://socialemployers.eu/en/news/another-step-towards-the-establishment-of-european-social-dialogue-for-social-services/
http://socialemployers.eu/en/news/another-step-towards-the-establishment-of-european-social-dialogue-for-social-services/
http://socialemployers.eu/en/news/building-eu-social-dialogue-for-the-social-services-sector-time-to-move-to-the-next-level-/
http://socialemployers.eu/en/news/social-employers-epsu-1st-european-thematic-meeting-socially-responsible-public-procurement-for-social-services-/
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• DialogueS: Continuation of our cooperation with EPSU 

On 17th October 2019 the Social Employers and EPSU hosted an event in the 

framework of the DialogueS Project, on “Socially Responsible Public Procurement 

for Social Services”. The aim of this meeting was to identify what can be done at 

European level to promote socially responsible public procurement in the sector, 

meaning how to make sure quality criteria and social clauses are considered in the 

process. The event brought together a wide range of stakeholders, including 

representatives of employers and trade unions, European institutions and civil 

society organisations. 

 

 

 

 

 

 

 

 

 

  

http://socialemployers.eu/en/news/1st-european-thematic-meeting-public-procurement-in-social-services-social-objectives-and-considerations/
http://socialemployers.eu/en/news/1st-european-thematic-meeting-public-procurement-in-social-services-social-objectives-and-considerations/
http://socialemployers.eu/en/news/social-employers-epsu-1st-european-thematic-meeting-socially-responsible-public-procurement-for-social-services-/
http://socialemployers.eu/en/news/social-employers-epsu-1st-european-thematic-meeting-socially-responsible-public-procurement-for-social-services-/
http://socialemployers.eu/en/news/social-employers-epsu-1st-european-thematic-meeting-socially-responsible-public-procurement-for-social-services-/
http://socialemployers.eu/en/news/social-employers-epsu-1st-european-thematic-meeting-socially-responsible-public-procurement-for-social-services-/
http://socialemployers.eu/en/news/social-employers-epsu-1st-european-thematic-meeting-socially-responsible-public-procurement-for-social-services-/
http://socialemployers.eu/en/news/social-employers-epsu-1st-european-thematic-meeting-socially-responsible-public-procurement-for-social-services-/
http://socialemployers.eu/en/news/social-employers-epsu-1st-european-thematic-meeting-socially-responsible-public-procurement-for-social-services-/
http://socialemployers.eu/en/news/social-employers-epsu-1st-european-thematic-meeting-socially-responsible-public-procurement-for-social-services-/
http://socialemployers.eu/en/news/social-employers-epsu-1st-european-thematic-meeting-socially-responsible-public-procurement-for-social-services-/
http://socialemployers.eu/en/news/social-employers-epsu-1st-european-thematic-meeting-socially-responsible-public-procurement-for-social-services-/
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2.2 National events and meetings 

The Social Employers organised and attended several national events and meetings, 

bringing together Employers in Social Services and trade unions to discuss the 

participation in European Social Dialogue and membership to the Federation of European 

Social Employers. National events and meetings were held in: 

Bulgaria  Romania 

   

Greece  Finland 
   

       Poland  Ireland 
   

       Spain  France 

 

2.3 European Events 

In 2019, we participated in several European events and workshops taking part of the 

discussion as speakers in the following events: 

• The Annual Convention for Inclusive Growth, organised by the EU Commission: 

The Social Employers hosted a side event with EASPD, EPSU and AGE Platform on 

"How can investment in social services workforce deliver inclusive growth? 

Innovative approaches in recruitment, retention and training”.  
  

          

http://socialemployers.eu/en/news/social-employers-host-side-event-at-annual-convention-for-inclusive-growth-2019/
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• The European Commission Workshops on Long-Term Care: 

From January to June 2019, the European Commission hosted 

five workshops that aimed to gather expert knowledge and evidence to set the 

scene for potential future EU action in the field of long-term care (LTC). The Social 

Employers were invited to participate in those workshops to share their expertise 

regarding long-term care needs from the employers’ point of view. 

• EASPD Conference “Staff Matters! Disability Workforce of Tomorrow”: The Social 

Employers were invited to host a workshop, with a special focus on recruitment, 

retention and training of social care & support workforce. 
 

 

 

 

 

 

 

 

 

 

 

• European Institute for Gender Equality, Gender Equality Index 2019 Conference: 

Social Employers director Sylvain Renouvel spoke in a panel, discussing the role of 

social services in improving work-life balance and gender equality. 
 

         

          

https://www.easpd.eu/en/content/annual-conference-2019-helsinki
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3. Membership 
 

In 2019 we welcomed five new members: 

 

Volkshilfe Wien 

Austria 

COPAS 

Luxembourg 

Actiz 

The Netherlands 

   
 

 

 

FONSS 

Romania 

 

 

 

NASO 

Bulgaria 

 

  

 

 

 

  



 
                               13 

  

 
Federation of European 
Social Employers 

Handelsstraat/Rue du Commerce 72  
1040 Brussel/Bruxelles 
+32(0) 2 233 77 20 
België/Belgique 

With financial support from 
the European Union 

 
 

 

 

 

Currently the Social Employers have 26 members from 16 European countries: 
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4. Observatory 
 

In 2019, the Social Employers further worked on the establishment of the Social 

Employers Observatory. The Observatory intends to help the social services sector better 

respond to its challenges, provide better quality care and support services, create decent 

jobs and improve the effectiveness of public funding. 

The first task has been to launch a study on employment, industrial relations, 

qualifications and training, working conditions and the main challenges facing the social 

services sector across Europe. The final report was presented in June during the final 

Conference of PESSIS+. The main findings include: 

1. Workforce: the social services sector employed more than 10.9 million people in 

2018 in the EU representing 4.7% of the total EU labour force. 

2. Strong employment dynamic: the EU social services workforce increased by 24 % 

between 2009 and 2018, despite the economic crisis, while the entire EU workforce 

increased by about 5 %.  

3. Gender: The workforce is overwhelmingly female (82 %). 

4. Social dialogue: collective bargaining is strong in the private social services (not-for-

profit and for-profit); almost all the enquired countries have collective agreements 

at different levels (from national to company level). There is a gap though, primarily 

in central and eastern Europe. 

5. Qualification and training: 

o Almost a quarter of the workforce declare needing further training to cope 

well with their duties.  

o According to all national correspondents, the budget dedicated to vocational 

training is too low. 

6. Working time: impact of part time work  

On average, workers in the social services sector work about 31,37 hours per 

week in their main paid job, due to the importance of part-time work in the 

sector. Large differences between countries have been reported, depending 

on public policies; promoting part time work (NL) or on the contrary 

promoting full time work (FI). 

7. Working conditions: the workforce in the social services is largely exposed to 

psychological risks. 
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o Compared to the broader EU economy, less social 

services workers reported feeling that they do have 

enough time to complete their work. 

o 94 % of the Social services’ workforce considers they have the feeling of doing 

always or most of the time a useful work, compared to 85 % in the general 

economy. 

o Nearly 1/3 of the Social Services workforce reports experiencing stress at 

work always or most of the time (compared to 27 % in the general economy). 

o 65% of the workers are involved in situations that are emotionally disturbing 

for them more than ¼ of their working time. 

8. Human resources challenges: 

o Several countries that participated in the Social Employers’ survey highlight 

the disinvestment of public authorities in financing social services. 

o According to the survey the number of employees is expected to increase 

further in the next two years.   

o The 50-64 age group represents more than a third of total employment in 

the social services sector (34.6%). 

o The survey shows difficulties related to recruitment, qualification and skills 

shortages and workforce retention. 

o Work life balance: 48% of workers in the Social Services feel that their 

working hours fit “well” with their family or social commitments outside 

work, which is 7 points less than the EU average. 
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5. Communication 
 

The Social Employers communication channels are important to exchange information 

with both its members and external stakeholders. The secretariat is ensuring that our 

members, partners and stakeholders are informed via: 

5.1 The website 

The website connects visitors with the objectives, activities, news, press releases, briefing 

notes and contact details of the organisation and is regularly updated. It is a platform for 

the Social Employers to share information that is most relevant to the social services 

sector as well as our members. 

In 2019 we launched the new category “Member's news” to keep our visitors updated 

about the last news from our members. Moreover, during this year the Social Employers 

secretariat further developing the “Social Employers Observatory” a new section in our 

website to allow each member to have an understanding of the practices in the social 

services sector in other member states and to take inspiration from them. It also serves 

to have an overview of the main evolutions of social service providing across Europe. 

 

 

 

 

 

 

 

 

  

http://socialemployers.eu/en/ 

  

http://socialemployers.eu/en/
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In 2019 most users accessed the 

website via a desktop computer. 

22.48% of our website users are 

located in Belgium, this is 

followed by France (9.79%) and 

the US (9.79%). 
 

Our website users were 

predominantly male (54.15%) 

and aged between 25-34 years 

old. 
 

This year the website had a total 

of 2,039 users, 1173 users more 

than in 2018. This year out of 

1,999 were new users (first-time 

users). 

 

 

 

 

 

82%

18%

Visitors Overview

Returning visitors New visitors

 

2,039 

Total number of the website users in 2019 

11,237 

Total number of page views on the website in 2019 
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5.2 Social media 

Twitter is the main social media channel of the Social Employers. The account is mainly 

used to increase traffic to the website and point to interesting social policy news and 

articles. It also serves to promote key activities, new calls and events. 

In 2019 we increased our follower count by 186, achieving at the end of the year a total 

of 359 followers, including employer’s organisations, trade unions, European Institutions 

and relevant stakeholders in social services. 

 

 

 

 

 

 

 

 

359 FOLLOWERS                     933 PROFILE VISITS                                     73 MENTIONS  

 

  

 

338 LIKES 231 RETWEETS 

  
 

@SocialEmployers

https://twitter.com/SocialEmployers
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5.3 Newsletter 

The Social Employers secretariat is 

sending regular newsletter to 

members. The newsletter includes: 

 

• Social Employers 

news/Editorial 

• European policy news 

• Overview on current 

researches 

• Relevant information about 

events and activities 

• Member’s news 

 

In 2019 the Social Employers 

secretariat sent a total of 8 

newsletters.  

 

5.4 Press release 

The secretariat has issued in 2019 three press releases to inform about the key 

activities and the main outcomes from the Social Employers Events. The press 

releases were published on the website and distributed in the organisation’s 

networks. 

• New members and European Seminar on Recruitment & Retention in 

Social Services 

• Another step towards the establishment of European social dialogue for 

social services 

• DialogueS Meeting: Public Procurement in Social Services 



 
                          20 

 

 
Federation of European 
Social Employers 

Handelsstraat/Rue du Commerce 72  
1040 Brussel/Bruxelles 
+32(0) 2 233 77 20 
België/Belgique 

With financial support from 
the European Union 

 
 

 

 

5.5 Communication materials 

To improve our communication & dissemination tools we developed new 

materials including, USB’s, bags, folders and business cards. We also designed 

and printed our leaflets in 6 different languages: 

 

English  French 

   

German  Spanish 
   

Italian  Czech 
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6. Policy Updates 

 

6.1 Position papers 

This year the Social Employers have released one position paper on 

“Employment, Recruitment and Retention in European social services”. The 

joint position paper with EPSU is currently under finalisation, it will be officially 

adopted by the Board and membership of both organisations at the beginning 

of 2020. Moreover, the Social Employers and EPSU also agreed in October on a 

joint position paper on “Digitalisation in Social Services”. 

 

6.2 Public consultations 

In 2019 we also developed positions to answer to public consultations by the 

European Commission: 

• European Social Fund (ESF) 

 

• European Disability Strategy 

 

  

http://socialemployers.eu/en/news/p/
http://socialemployers.eu/en/news/joint-position-paper-/
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